





















































INDUSTRY GROWTH By Dr. Paula Ospina and Thomas R. Maloney
Recruiting, interviewing, 
and hiring qualified 
individuals in an 
expanding dairy
As farms grow, 




















ratio of hired la
bor to family la



























Application Period Open for Cornell Dairy Executive Program
Class X    FRQWLQXHGIURPSDJH










Operations Managers Conference: 










ZZZGDLU\EXVLQHVVFRP $XJXVWEASTERNDAIRYBUSINESS ■  PRO-DAIRY 
THE MANAGER
Sponsored by
WKHDSSOLFDQW7KHWKLUGVWHSLVWRXVHDUDWLQJVFDOHLQDQDWWHPSWWR
TXDQWLI\HDFKDSSOLFDQW¶VDQVZHUVIRUFRPSDULVRQ$QH[DPSOHLQWHU
YLHZFKHFNOLVWLVDVIROORZV
Hiring:$IWHU\RXKDYHVFRUHGWKHDSSOLFDQWVDQGVHOHFWHGWKH
WRSDSSOLFDQWVLWLVLPSRUWDQWWRFKHFNUHIHUHQFHV:KHQFKHFNLQJ
UHIHUHQFHV\RXPD\ZDQWWRDVNSUHYLRXVHPSOR\HUVWKHIROORZLQJ
TXHVWLRQV
1.:KDWZDVWKHLQGLYLGXDO¶VMREGHVFULSWLRQ"
2.+RZORQJGLG\RXHPSOR\WKHLQGLYLGXDO"
3. :KDWZDVWKHLQGLYLGXDO¶VTXDOLW\RIZRUN"
4.+RZPXFKUHVSRQVLELOLW\ZDVWKHZRUNHUJLYHQ"
5.+RZGLGWKHLQGLYLGXDOJHWDORQJZLWKIHOORZZRUNHUVRUDJUL
EXVLQHVVUHSV"
6. :DVLWQHFHVVDU\WRSURYLGHYHU\FORVHVXSHUYLVLRQ"
7. :K\GLGWKLVZRUNHUOHDYH\RXUIDUP"
8. :RXOG\RXKLUHKLPKHUDJDLQ"
:KLOHFKHFNLQJUHIHUHQFHVLWLVLPSRUWDQWWRUHPHPEHUWKDWSUHYL
RXVHPSOR\HUVPD\KDYHIXUQLVKHGDQLQIHULRUHPSOR\HHZLWKDJRRG
UHIHUHQFHWRJHWKLPKHUWROHDYHLQDGGLWLRQSUHYLRXVHPSOR\HUV
PD\QRWIHHOFRPIRUWDEOHVD\LQJQHJDWLYHWKLQJV
2QFH\RXVHOHFWWKHVXFFHVVIXOFDQGLGDWHLWLVLPSRUWDQWWRVHWXS
DPHHWLQJZLWKWKHPGLVFXVVWKHGHWDLOVRIWKHMREDQGIROORZ7KH
7RS7KLQJV(PSOR\HHV([SHFW)URP<RXS
